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l. Executive Summary:

The BIMR Hospital is a multi super speciality hospital. our hospital is NABH Accredited. The
hospital is first hospital of Gwalior Chambal division who has accreditation from NABH and NABI_
It is spread on 7'9 Acres of tand, with a capacity of 350 beds. The outpatient services are spread on
three floors with 45 consultation rooms. All ambulatory services have been designed with intent to
create dedicated aides for specialities, whether it is the proximity ofdiagnostic services or blood bank
to the emergency.

The hospital has well equipped operation theatres, all the operation theatres are fitted with best rn
class pendants operating lights, anesthesia work-station and necessary life support system.

The hospital has one of the biggest critical care programmes in the region with 65 beds in ditrerent
intensive care units viz Medical, Surgical, cardiac, pediatrics, Neonatology, Neurosciences. All
critical care beds are in the close vicinity of the operation theatres complex for easy accessibility and
continuity ofcare.

BIMR Hospitals has top of the line Hospital Information System which is seamlessly connected
across outpatient, inpatient and diagnostic areas.

The hospitals advanced building management system provides for multi+iered access control,
electronic security systems with integrated CCTVs spanning across the facility and advanced fire
management systems amongst other utilities.

A concise overview ofthe hospital's performance hightights.

2. Hospital Overview:

The BIMR Hospital is a multi super speciality hospital.

Patient first: Quality Care for our patients is of utmost priority
Respect & compassion: we respect our patients and communities & provide a compassionate care
Team work: we believe and encourage in team work

Excellence: We continually work on service excellence through our euality improvement initiatives.

Pathology Lab : 0751-7102 603, 7102649,7102 692. Heart Center : 0751 -7'102675. oncology: 0751-7102724
Help Line No.: 0751- 7102 5I5. Emergency : 0751-2335 000, 1800 233 2457

Available Faciffic.:' Cardiac Centre . oncology Centre . lvFcentre . l{euro Centre . Plastic Surgery' Pediatric Surgery' Laparoscopic &

General Suryery ' Oral & Maxillo Facial Surgery . Gastroenterology ' Orthopedics (Hip & (nee Joint Beplacement) . Utology & Andrology
. Medicine . Gynaecology ' Pediatrics . ophthalmology . Dermatology (Skin) ' ENT Cochlear lmplant, Sleep Apnea . oenlal . Pathology
. Radiology. Physiotherapy . Medicines 24x7 (15% oiscount on cash Purchase)

(Run by Birlanagar Jan Sewa Trust)

Surya Mandir Road, Residency, Morar, Gwalior - 474 005 (M.P.)
Ph.: 0751-7102 617

E-mail : adm@bimftospital.com . Website: www.bimr.org
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Community involvement: We are dedicated to serve the community with affordable & quality care

servrces.

Provide an introduction to the hospital, its mission, vision, and key leadership

OUR VISION

"To fulfill the dream of Sy. D. P. Mandeliaji who established BIMR Hospitals, to make it a model

multi super specialty hospital of Madhya Pradesh.,'

OUR MISSION

To achieve the Vision ofour Founder Trustee bv-

Developing and providing top class health services at affordable cost.

Establishing hospital quality management system in Accordance with the national qualir-,-

standards for hospitals.

Setting and achieving performance improvement taxgets and raising the bar higher...and higher

Patient First -We strive to deliver the best to every patient every day

Empathy & Respect - We treat each patient with empathy and respect.

Service - We strive to anticipate and meet the needs ofour patients, and all healthcare workers.

Integrity - We maintain confidentiality and dignity of our patients.

Innovation - We always strive to adopt latest healthcare equipment & techniques, and improve our
knowledge and skills by frequent training and continuous medical education.

Help Line t{0. : 0751 - 7102 615 . Emergency : 0751 -2335 000, 1800 233 2467

AyaildL F*ilitio!: . Cardiac Centre . oncology Centre . lvFcentre . Neurocentre. Plastic Surgery ' Pediatric Surgery . Laparoscopic &

General surgery . oral & Maxillo Facial surgery . Gaslroenterology . orthopedics (Hip & Nne€ Joint Replacemcnt) . urology & Andlology
. Medicine. Gynaecology. Pediatrics . ophthalmology . Dermalology (Skin) . ENT Cochlear lmplant, Sleep Apnea. Dental. Pathology

' Radiology . Physiotherapy. Medicines 24x7 (15% Discounl on cash Purchase)

OUR VALUES

Palhology Lab : 0751-7102 503, 7I 02 649,7102 692. Heart Cenler: 0751-7102 675 . oncology :0751-7102 724

ffiffi
H;.ffi
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Teamwork - We believe that the patient care is a multidisciplinary team work and each one of us is

personally responsible for their healthcare and satisfaction

OUALITY POLICY

We are committed to achieve fullest satisfaction of our patient's by fulfilling their healthcare

need. We strive to achieve our commitment by -

o Establishing healthcare procedures and protocols.

o Providing frequent training and awareness to hospital personnel.

o continually improving our performance by setting and achieving service standards and

improvement targets, complying with legal and professional requirements.

SAFETY POUCY

The Hospital believes that the safety of the patients, staff and visitors over rides all other

considerations. The hospital ensures safety & security in the hospital by establishing safety protocols

for each functional area.

The senior most persons in each area have been made responsible and accountable for safety &
security of the patient and people in that area. The hospital is committed to continually improve its

safety performance -

The hospital is committed to achieve safety standards matching intemational parameters with active

support ofour personnel, patients and visitors.

Pathology Lab : 0751-7102 603, 7102649,7102 692. Heart Center: 0751-7102 675 . oncology: 0751-7102 724

Help Line No. : 0751- 7102 615. Emergency: 075I-2335 000, 1800 233 2467

Avalatlc Facillhs: . Cardiac Cenlre. Oncology Centrc . lvFcenlre ' Neuro Cenlre ' Plaslic Surgery . Pediatric Surgery. Laparoscopic &

G€neralsurg€ry . oral& Maxillo Facialsurg€ry . Gastrmnl€rology ' orthopedics (Hip & Knee Joinl Beplacement) ' Utology & Andrology
. Medicine. Gynaecology ' Pediatrics . ophthalmology . Dermatology (Skin) . ENT Cochlear lmplanl, Sleep Apnea' Dental . Pathology
. Badiology . Physiotherapy . M€dicines 24x7 (I5% oiscount on Cash Purchase)

BIMR HOSPITALS

. By setting and achieving safety improvement targets

o By complying to the applicable legal requirements

o By providing frequent safety education & training to its personnel

. By conducting frequent safety drills

o And by conducting regular safety checks and audits
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. key statisticsr pstient numbers, and major achievements.

. Total Admission of IPD - 25658

. Total Outpatient/ OPD- 102552

. Total Discharge Patients - 25687

. Total Surgery Done- 3420

. Total LAMA Patients - 902

. Total Refer Patients - 547

. Total Patients Death - 332

. Total Pathlab Test Done - 232033

. Total Radiology Test i

. X-ny -23464

. cT-6814

. MRI- 5252

. usc-14589

. Procedures:-

. Angoigraphy Done- 937

. Angioplasty Done- 193

t{A8L Ctnifr.{. io : UC-2504
(tIABL ACCREDITED LAB)
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Pathology Lab : 0751.?102 603,7102 6 49,7102692. Heart Center: O75I -7102 675 '0ncology: 0751-710?72

Help Line No. : 0751'7102 615 ' Emergency : 0751-2335 000' I800 233 2457

Ay.iHh F*ililica: . cardiac centre. oncologyc€nte. lvFcEntre. NeuroCentre. Plaslic surgery ' Pediatrie surycry ' Laparoscopic &

C*irit surg.ty ' oral& Marillo Facialsurgeryl Gastroelterology ' o hop€dics (Hip & Kn€e Joint Replacam€nt)' urology & Andtology

. u"di"in" I OFaccology . pedialrics . O-ptritralmotogy . oermatotogy (stin) ' ENI Cochlear lmplant, slecp Apnea ' Dental ' Pathology

. Radiology . PhysiotheraPy ' Medicines 24x7 (1 5% Disclunl on Cash Purchas€)
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4. Quality and Patient Safety:

Present quality metrics and initiatives related to patient safety.

Annexure -l

5. Clinical Services:

The range of services offered, staffmg, and patient outcomes.

Clinical Services

D Anaesthesiology

) Advance Cardio Vascular Services (Interventional Cardiology - Non Interventional

Cardiology)

) Cardiothoracic Surgery

) Critical Care

D Day Care Services

D Dental Services

F Dermatology and Venereology

! Emergency Medicine

D General Medicine

D General Surgery including Minimally Invasive Services

D ln Vitro Fertilization (IVF)

D MedicalGastroenterology

D Medical Oncology

F Neonatology

F Nephrology including Dialysis

D Neurology

) Neurosurgery

D Obstetrics and Cynaecology including High Risk Cases

pathology Lab : 0751 -7102 603, 7102 6 49,7702 692. Heart Center : 0751 -7102 675 ' 0ncology : 0751-7102 724

Help Line No. : 0?51- 7102 615'Emelgency: 075I-2335 000, 1800 233 2467

Araidh Faafiti..: . Cardiac Centre. OncologyC€nte. lvFcentre. Neuro Centle ' Plastic Surgery ' Pediatic Surgery ' Laparosclpic &

G€oeral Surgery . Olal & Marillo Facial Surgery'. Gastroentcology . Orthopcdics (Hip & Knee Joint Replac€mcnt) ' Urology & Andlology

. Medicine I Gynaccology . pediatrics . Ophthlmology ' D€rmatology (skini ' ENT cochlear lmplanl, sleep Apnea ' D€ntal ' Pathology

. Badiology . Physiotherapy ' Medicines 24x7 (I5% Discount on cash Pulchase)
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) Ophthalmology

F Orthopedics Surgery

Inluding Joint Replacement Surgery

F Otorhinolaryngology

) Pediatrics Surgery

) Pediatrics

! Plastic and Reconstructive Surgery

) Radiation Oncology

> Respiratory Medicine

) Specialty ICU

! Surgical Oncology

! Urology

Diagnostic/Radiological Services

) 2D Echo

) CT Scanning

F Holter Monitoring

! Mammography

> MRI

! Spirometry

) Tread Mill Testing

F Ultrasound

D X-Ray

Laboratory & Microbiology Services

) Ctinical Biochemistry

F Clinical Microbiology and Serology

trlBL csrifrer. lio : llc-250a
(t{ABL ACCBEDITED LAB)
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pathology Lab:075I-7102 603,7102 649, 7102 692. Heart Center : 075I -?102 675'oncology: 0751'7102 724

Help LineNo. : O75I- 71026l5' Eme]gency: 0751-2335000, I800 233 2467

Availdh F*i[th.: . Ca]diac Centre. Oncology Centre . lvFcentre . NeuroCenlre. Plaslic Surgery ' Pediatric Surgery ' Laparoscopic & EIffiEH
General surgery . oral & Maxillo Facial surg€ry . Gastroentcrology ' onhopedics (Hip & K.nee Joint Replacement) ' urclogy & Andrology ile-,#xE
. Medicine I Gyna€cology ' pediatrics . optrttralmotogy . Dermatology (skin) ' ENT cochleal lmplant, sleep Apnea ' Dental ' Palhology 

ffiffi' Radiology . Physiotherapy ' Medicines 24x? (15% Discount on Cash Pulchas€)
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> Cytopathology

D Hematology

) Histopathology

Pharmacy

! Dispensary

Transfusion Services

D Blood Bank

D Blood Transfusion Services

Profession Allied Medicine

) Ambulance

D Dietetics

) Physiotherapy

) Psychology

6. Financial Performance:

over all hospital income was Approx r03 Cr. & 69 Thousand per admitted patient in previous
year. Hospital provided separate budget for euarity & HIC approx 26510g00,46759100.

Annexure 2 - Quality & HIC Budget

7. Patient Experience:

patient satisfaction survey is carried out and 90% satisfaction found in opD & Approx g0 %
Satisfaction found in IpD Lever. we create efforts to enhance patient experience.

pathology Lab : 0751-7102 603, 71 02 649,7102 592. Heart Center: 0751-7102 675'oncology:0751-7I02 724

Help Line No. : 0751 - 7102 615 ' Emerg€ncy : 0751-2335 000, I800 233 2467

Avat$a! F*ihia : . Cardiac C€ofre ' Oncology Centre . lvFcentre ' N€uro C€ntre ' Plastic Surgcry ' Pediatdc Surgery ' Laparoscopic &

Gefl€ral surgery . oral & Maxillo Facial surgery . Gastroentsology . orrhopedics (Hip & Kn€e Joinl Replacament) ' Urology & Andtology

, Medicine I Gynaecology . pediatrics . Optritralmotogy . Dermatology (Skin) ' ENT Cochlear lmplant, Sle€p Apnea ' De al ' Pathology

. Radiology . Physiolherapy ' t edicines 24x7 (l5% Discount on Cash Purchase)
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. Highlight the hospital's involvement in the community.

. Blood Donation Camp organized- 12

. Mega Camp - 25

. Eye Camp - 20

9. Human Resources:

Stafling levels

Total Staff- 820

Nursing staff - 230

Paramedical - 84

Consultant -63

MO- 33

HK-190

H-2021-0829

Security - 65

Training Conducted - 250

10. Technology and Infrastructure:

Buildings - 2

Total Bio medical Equipment - 1200 approx

11. Sustainability and Environmental Initiatives:

We have a solar system 1000 mega watt. We take greetr energy initiative use stp garbage in

planting.

Discuss any sustainability efforts and environmental initiatives.

NAB

pathology Lab : 0751 -7t 02 603, 7102 649, 7r102 692 . Head Center : 0751 -7102 675 ' oncology : 0751-7102 724

Help Line No. : 0751- 7102 615 ' Emergency : 0751-2335 000, I8002332467

Ayailablc Frililicr: . Cardiac Centre . Oncology Centre ' lvFcentre' Neuro CentIe. Plastic Surgcry' Pedialric Surgery' Laparoscopic &

General surgery , Oral & Maxillo Facial Suqeril Gasrroenterology ' orthopedics (Hip & Knee Joint Replacement) ' Urology & Andrology

, Medicine I Gynaecology ' pediatrics . Optrilratmotogy . Dermalology (Skin) ' ENT Cochlear lmplant, Sle€p Apnea ' Denlal ' Pathology

' Radiology . Physiotherapy' Medicines 24x7 (I5% oiscount on cash Purchase)
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Identify key challenges and strategies employed to address them.

13. Goals for the Next Year:

Outline strategic objectives and planned operational improvements for the upcoming year.

14. Conclusion:

15. Appendices:

Include any additional data, charts, or reports to support the information presented in the main

sections.

. Annexure I

. Annexure 2

IVI B B S. F

iurya Nland

,) r. Ajeet Kumar Singh
GE, IVIHA

NNEDICAL E R

Bl[nR Ho
(at

Dr Ajeet mar Singh

Medical Director

BIMR Hospitals

tIABH

Summarize the report and highlight the hospital's commitment to ongoing improvement.

Gwalior

pathology Lab : o75l -7102 603,7102 6 49,710?692, Heart Center : 0751-7102 675 ' oncology :0751-7102 724

Help Line No. : 0751- 7102 615 ' Emelgency : 075I -2335 000, 1800 ?33 2467

AliLbLF*ilith.:. Cardiac Cenrre. oncology Centre . lvFcentre . NeuroCentre. Plastic Surgery ' Pediatric Surgery ' Lapatoscopic & F#/Bq
ceneral surgery . oral & Maxillo Facial surg€ry . Gastroentclology ' orthopedics (Hip & Knee Joint Replacement) ' urology & And]ology ffi(tBffi
. uedicine ] Gynaecology . pcdiatrics . Olhthalmology . Dermatology (skin) ' EM cochlear lmplant, sle€p Apnea' Dental ' Pathology 

Hbffi. Radiology . Physiotherapy ' Medicines 2417 (l 5% Discounl on Cash Purchase)
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BIMR HosPitals
(AUnlt ot0kl. Na(ar,nn;t sav, Trllrl)

Alrll 1r1,7071

rten lon Control Actlv

S.No Partlculars
702t.71 7oxt 73

1.0l.i.24

lotec;rted
Amt. {R,,} Amt. {8i./rmt, (RsJ

,,45,78,A00

I
als for Ho

1,38A6,974 ,,66,70,00O

4,17,372 4,52,000

73,81,167 I t5,19,ooo I..+"".-......-......
8,88,010

1,10,20,719

L,64,96.C@

tir7,97,9s7 I t,ss,ao,ooo

7,94,283 9,53,000

75,39,814 82,93,000

10,16,000

1,90,053 2,39,000

| 16,06,000

T lsJrrooL7,01,642

42,860 |

42-850 I

oa,ooo I

,c0o0 I

47,100 I

.| 7i1,01,4941,21,39,311
a) lnfe(tion Control Nurse rcN)

Man wet

b) MlE obioloW
1,25,20L

9,32,117
c) 2,08,231HousekeepinS

8) 7,06,73,772hfection Conkol Worlers

futsgud! ost ect Control 1,05,54,152
a) Sewice Master dean Ltd 1,O4,67,602 L,?7,47,4'14
b) 99,S0086,550

+ 1,80,11,514
a) Surf ace,/Device Disinfeclant5 and Clearer

sSu

b)

c) Glovea and Mask 89,24,991

1,,s6,298

d) Hand hygiene (Sanitire6/Hand Rub/Hand soa ps) 13,84,723 9,23,840
e) Virus Protectlon Kit 36,'t7,647
fl DisposBble Caps and Shoe Cover 1,51,107

c) isposabletvledical Bafs 10,72,056
h) Other HIC Consumables 75,52,379
i) Swab CullureTest Kit 97,712
il lHousekeeping Tools 95.310

+ 3,30,550
a) Housekeeping Machines

4,10,35, 4,73,79,3r9 I 4,57,59,100 I

Eudget P,cpared 8yr fu5irtrntCort Acrount.nt a,a got app,o,"fr\S*Gite"

t{o

R
0d, o3(

u:..t - .. 2-

9,76.000

1,15,71,000

Excelient Pest Solutlons 1.14.000

8,99,231 \t,L2,042 13,75,000
l,rundry Chemlcals

147

L3,t2,773

1,00,839

1,11,158

Eoulemqnts and Delleclatlo!
3,30,560 47,100

6rand Total

j'"ryw
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Nl B BS
MEDICAL
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. $/lorar Gwalior
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BIlvlR Hospitals
(A tJnlt ol Blrla NaSar J6na Seva Inr!r)

Aptll Lsl,2o2l

I Ia
I

2021,24
(toreca5ted)2022-21202!.22

I

Amt. {Rs}- Amt. (Rs) Amt, (Rs)

+' a os
a) Quality Dela rtmenl

__!l_ RSO Departnrenl

+ other costs
NABH Fees

b) g:!ty Dept, Cost
c) Uniform/Linen Cost
d) Pre,Printed Forms
e) Signage Boards

0 Medical Devices Calibra tion Exp.

8) TLD Batch Quality
Wate r Testing Report

i) Patholo ry Calibration Et(P

, gI]EE ation Exp,

33 1,821 41,43,00a

75,OO,286

22.66,554

1ts0,000-
24,93,@O

22,AL,9L9 43,07,8AO

31,010
72,297

14,L7,016
7,60,274

2,00,000

47,477

1,35,932

63,674

80,240

?frtz:s
17,otg

!6,79,@Z
2,37,7L6

let47
1,98,305

__.14.:7t
__2,89,462
_- 11-?1

2,37,7 46

4,24,8A0

4,000

1?,qe,ry0-

3,s?,.999--

1,39,000

1,?9,.0!q

2e,090

4,05,000

.65,00q
7,04,000

+ AMC CAMC Costs 1,71,40,?L7 1,76,96,563 1,80,60,000
a) Hospital Machines and Oevicas r,73,40,317 1.76,96,563 1,80,60,000

..2,28,66,Osl ':2,41,O3,497 2,65,10,800

SudFel Pregzt ed 8y: fusistant Cost Account 8ud8et Approv€d By: Erec r0stee

@--i

I

t{osDt

,I

S.No Partlculars

37,66,940

12,39,251

20,84,570

_{
32,19,994

h)

Grand Total ..",
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